HOW O OWIN THE GLIMPSES THAT DEFINE YOUR LEADERSHIP

KEYNOTE DESCRIPTION
Every glimpse people get of you is either opening a door or quietly closing one.

This isn’t a motivational talk. It’s a realignment workshop for leaders who are ready to take ownership of
the moments that define them — the tough conversations they delay, the body language they don't
manage, and the signals they send without realizing it.

Whether you're leading a team, influencing peers, or trying to build stronger partnerships across your
organization, this experience gives you a reset — one that anchors you in personal responsibility and
sharpens how you show up when it matters most.

Trust and credibility don't come from your title. They come from your presence.
And when you lead with leadership presence, everything changes — for you,
your team, and the culture you help shape.

PROGRAM OBJECTIVES

Uncover the three factors of a leader’s credibility and how to strengthen them
Identify how your leadership presence communicates trust before you speak
Recognize how ego shows up in your leadership and silently erodes trust

Apply clear framework for showing up with more intention, clarity, and influence

CLIENT TESTIMONIAL

“Thank you so much for engaging with our team with such an impactful message.
The team is raving fans of yours, and we heard the biggest takeaways from your session.
Thank you for making a difference in our leaders.”

AARON WHITE, VP and CPO at Brinker International

PROGRAM LOGISTICS

ﬁ TIMING OF PROGRAM
3 hours
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